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INTRODUCTION 
 
There are many duties throughout the sailing season and in particular during the 
Regatta for which the Commodore and the various sub-committees are responsible.   
 
This document gives an indication of the overall responsibility of the Commodore (or 
the Officer of the Day) and the Vice-Commodore. Do not be afraid to ask advice 
from the members of the Racing and Sailing Committee or previous Office 
Holders if available. There will be very few “problems” which have not  arisen 
before. 
 
The first section covers the duties of the Commodore/Officer of the Day on Race 
days and gives general advice for areas of Race Management which are specific to 
PSBSC. 
 
The second part comprises a list of the duties generally associated with each 
Committee and Sub-Committee. 
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Part One 
 
Race Day 
As early as possible on race days, the Commodore/OOD or his or her nominee 
should raise the Club pennant and the L and C flags on the flagpole and ensure that 
a local weather forecast is placed in the club noticeboard. There should also be a link 
to a weather forecast on the Club’s web site. 
 
The flags are stored in the Timekeeper’s hut at the Start Line. 
 
Pre-race 
A sound signal is given 30 minutes before the start signal for the first fleet to race 
(normally Centreboards).  This is a warning signal only and need not be timed.  
However it is best to try to adhere to this count down. 
 
The Commodore/OOD should give some consideration to the course to be set 
throughout the day but it is not necessary to decide finally until the last 20 minutes 
before the race start.  If there is a possibility of using the Dubhaird mark as part of the 
course, the Commodore/OOD should discuss this with the Safety Boat Skipper. 
 
Once decided on a course, the Commodore/OOD should set it out on the course 
board where it should then stay until after the end of the race even if there is a 
course alteration or shortening.  The Safety Boat skipper should be informed of the 
course once it is finalised. 
 
Before any dinghies appear on the water the Commodore/OOD should line up the 
striped pole with the Flagpole and the outer limit mark.  This gives skippers the 
opportunity to make timed runs to the line in their preparation for starting.  The 
striped pole should then remain in place until all the boats have started. 
 
During this period, the Timekeeper(s) will take note of the boats as they appear on 
the water and will give the Commodore/OOD updates of time remaining before the 
start. A note of the numbers and names of crew and skippers should be taken. It is 
the responsibility of each Skipper to relay this information to the Line Officials. This 
can be done via the Safety Boat if necessary. 
 
 
Starts 
All the instructions for starting procedures are contained in the Club Handbook.  
Before the 10 minute signal, the Commodore/OOD should announce which races are 
being sailed and the course.  It should be sufficient to make the announcement once 
but on occasion twice may be necessary.  There is little point in trying to make long 
complicated announcements, e.g. about social gatherings, as they are unlikely to be 
heard.  The Commodore/OOD should speak clearly into the microphone but should 
not shout.   
 
The Timekeeper(s) will announce the countdown for each phase of the start(s) and 
the Commodore need only make the sound signal. 
 
There is a system for Recall of boats over the line at the start and for General Recall.  
The Commodore/OOD should familiarise him/herself with this to avoid confusion.  It 
should be borne in mind that a false start by any boat is an infringement and 
therefore boats starting legitimately should not be confused by sound and/or voice 
signals dealing with the infringement. 
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Post Start 
The Commodore/OOD should inform the Safety Boat skipper of the number of boats 
participating in the race(s) broken down into Centreboards and Local Boats.  Giving 
this information after the start means that any non-starters/immediate retirers are not 
included in the count. 
 
During Regatta, the Commodore/OOD must allocate points for starts for Local Boats 
for the majority of the ‘senior’ races.  The Timekeeper will advise when this is 
necessary.  It is important that these points are not allocated just for ‘first over the 
line’ type starts but for starts which are appropriate to racing sailing. 
 
VHF radio 
Familiarise yourself with both the VHF Radio and the VHF Handset. Check that both 
are working and call the Safety Boat(s) for a radio check. 
 
Radio communication should be kept to a minimum with channel 74 being used. 
 
The Start Line call sign is ‘Tullochard’ and the Safety Boat is ‘Sheepdog’.  (The back-
up safety boat is ‘Workhorse’ and if being used should be copied all information.) 
 
Courses 
It is essential that full length courses are set.  It is not always possible to avoid a 
short race but setting a short course will inevitably lead to short races which 
disadvantage the slower handicap boats.  On days of light weather, the possible 
need to shorten/alter courses should be borne in mind. 
 
The rules on shortening/altering courses are contained in the Sailing Directions. The 
Commodore/OOD has total discretion, subject to the following: 

a) A dahn buoy should be attached to a mark which means that on rounding the 
mark boats should sail for the line to finish. 

b) Alterations (i.e. different marks to those originally set) can be hailed from the 
line on rounding the home mark or hailed by the Safety Boat at any mark on 
the course; 

c) Alternatively, two sound signals will be made, the shortened course flag 
hoisted and an equivalent sign displayed from the Safety Boat. If this 
happens, boats should finish straight through the line. 

 
The standard length course for a ‘senior’ race is 6 miles – the equivalent of Ulluva, 
Golach, Home x 2.  Exceptions to this are the races run for the Consett Cup and the 
2nd Ulluva Cup which are races with a time and a half time limit, and the Long 
Distance Races which have double normal limits.  (The course for these races is set 
by the Racing and Sailing Sub Committee on the evening before the races and is not 
promulgated from the start line – course slips can be collected from the Safety Boat 
Shed.) 
 
A list of suggested courses is available. 
 
Tides 
The Commodore/OOD should be aware of the tides on race days.  In light winds, the 
tidal currents at the Golach and Reraig marks can have an undue influence as they 
are particularly strong here although they do have an effect throughout a race. 
 
Finishes 
Before the first boat comes to the finish line, the Commodore/OOD should re-align 
the striped pole with the Flagpole and outer limit mark.  The tide may have moved the 
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outer limit mark.  Once re-aligned, the pole should not be moved again until the last 
boat has finished. 
 
The Commodore/OOD should announce the name (or sail number) of each finishing 
boat as it nears the finishing line.  If possible, a shout of ‘NOW’ should be given 
followed by a sound signal as the boat finishes.  This gives the Timekeeper(s) a 
precise time for a finish.  The Commodore/OOD should not concern him/herself with 
the timings as all of this work is the responsibility of the Timekeeper(s). 
 
Post Finish 
Once all boats have crossed the line, the Commodore/OOD should sign off with the 
safety boat(s). 
 
The Timekeeper(s) will give a list of results to the Commodore/OOD for delivery to 
the Hotel.  A further list is posted on the Club noticeboard. 
 
All flags should be lowered and stowed in the Timekeeper’s hut.  During Regatta, the 
flags may be left up but must be lowered on Saturday evening as they must not fly on 
Sundays. 
 
Protests 
In the event of a protest, the Commodore/OOD should arrange a protest committee.  
This should consist of a chairperson (either the Commodore/OOD or his or her 
nominee) and two others.  These must be independent of the parties involved in the 
protest. 
 
The time limit for presentation of the Protest is noted in the Club Handbook. 
 
The time and place of the meeting should be agreed and the protestor and protestee 
should be informed and given the opportunity to arrange for their witnesses to be 
present. 
 
The outcome of the protest should be posted on the Club Noticeboard. 
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Part Two 
 
The management of the Club is generally carried out by the General Committee to 
which the following Sub-Committees report: 
 
 
The Safety Boat Committee 
 
The Handicap Committee 
 
The Racing and Sailing Committee 
 
The Boatshed and General Works Committee 
 
The Junior Endeavour Committee 
 
The Training Committee 
 
Social Committee 
 
 
On the following pages are the general responsibilities of each. 
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THE SAFETY BOAT COMMITTEE 
 
Responsible for: 
 

1. Considering and making recommendations on all aspects of ‘on the water’ 
safety including organising safety cover for club activities i.e. racing and 
training. 

 
2. Care and maintenance of the Safety Boats and their ancillary equipment i.e. 

moorings, trailer, dinghy, radios and all onboard equipment. 
 

3. Organising crews for the Safety Boats. 
 

4. Liaising with the Training Committee over Safety Boat Training. 
 

5. Considering replacement of equipment as appropriate. 
 
Note: The Safety Boats are kept on moorings and are accessed by tender.  They 
require a minimum crew of two competent persons, one of whom must have 
completed the Power Boat training carried out by the Club, and who is detailed on a 
rota drawn up by the Safety Boat Sub-Committee Convenor. 
 
The decision whether to use both Safety Boats is at the discretion of the 
Commodore/Officer of the Day in liaison with the Safety Boat Convenor or his/her 
representative. 
 
The safety boats carry VHF radios which are operated on Working Channel 74.  The 
call sign of the main Safety Boat is ‘SHEEPDOG’ and the call sign for the ancillary 
boat is ‘WORKHORSE’. 
 
The Safety Boat(s) must be on station 15 minutes before the start of the first race.  It 
(they) should not be used for ferrying crews out to their boats. 
 
A briefing/crib sheet for Safety Boat skippers is issued at the start of the season and 
for any new skippers during that period. 
 
 
THE HANDICAP COMMITTEE 
 
Responsible for: 
 

1. Allocating handicaps to the Local Boats 
 

2. Amending handicaps in accordance with Club policy and when alterations are 
made to boats’ hull and/or rig/spars. 

 
Currently, adjustments are made to Local Boat handicaps post-Regatta and before 
the post-Regatta races based on Regatta performance.  Adjustments can also be 
made at other times where there is a perceived need. 
 
Skippers/owners should be encouraged to read, in detail, the section on Handicaps 
in the Club Handbook. 
 
For Season 2005 an experimental system is in place and handicaps will be adjusted 
after each senior race.
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THE RACING AND SAILING COMMITTEE 
 
Responsible for: 
 

1. Preparation of the Sailing Calendar 
 

2. Arranging for Officers of the Day for pre- and post-Regatta 
 

3. Resetting times for any postponed race 
 

4. Setting the course for the Yacht Race (Frithard Trophy) and the Long 
Distance Races (Local Boats and Centreboards). 

 
5. Inspection of boats regarding: 

 
a) Insurance 

 
b) Buoyancy 

 
c) Other specifications 

 
6. Advisory group for the Commodore 

 
 
THE BOATSHED AND GENERAL WORKS COMMITTEE 
 
Responsible for: 
 

1. General maintenance and upkeep of the Boatshed and adjoining ground area 
including painting and decorating and the fabric of the building. 

 
2. All matters relating to the flagpole and Starter’s shed. 

 
3. Upkeep of the ground area surrounding the flagpole. 

 
4. Maintenance of the electrics to the tannoy and VHF at the start line. 

 
5. The maintenance and stowage of the race marks. 

 
6. Setting out and uplifting of the race marks. 

 
7. Setting out and uplifting of any extra race marks for the Long Distance and 

Yacht Races. 
 
THE TRAINING COMMITTEE 
 
Responsible for: 
 
Organising sailing and safety boat training for members and potential members of the 
Club. 
 
Organising the Topper Training Courses. 
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THE JUNIOR ENDEAVOUR COMMITTEE 
 
Responsible for: 
 
Selecting a suitable candidate for the award from the submitted nominations. 
 
Judging any logs received as entry for the Cruising Cup. 
 
The Committee consists of: 
 
The Commodore, Timekeeper, Racing and Sailing Secretary, Convenor of the 
Training Committee and one other Club member. 
 
 
THE SOCIAL COMMITTEE 
 
Responsible for: 
 
Organising the Sailing Club’s social events 
 
Orgainising fundraising activities 
 
Note: The Social Committee has its own reference handbook which is updated 
annually and then passed to the succeeding convenor.  This handbook gives helpful 
advice on each social event. 
 
The Social Committee should co-opt helpers when necessary from within the 
General Committee and from ordinary Club members. 
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PARTICULAR RESPONSIBILITIES FOR OFFICE BEARERS 
 
The Commodore 
The Commodore is elected at the Annual General Meeting for a period of one year.  
Following election, the first duty is to chair the remainder of the A.G.M. 
 
The Commodore chairs all General Committee meetings 
 
The Commodore (or Officer of the Day) is responsible for all race management. 
 
The Vice Commodore 
The Vice Commodore is elected at the A.G.M. and will assist and deputise when 
necessary for the Commodore. 
 
It is currently the practice to acknowledge that the Vice Commodore in any one year 
will be the Commodore elect for the following season. 
 
The Treasurer 
The Treasurer is responsible for all Club financial matters. 
 
The Secretary 
The Secretary is responsible for: 
 

1. Calling General Committee meetings 
 

2. Taking the Minutes of General Committee meetings 
 

3. Circulating these minutes 
 

4. Receipt and circulation of all correspondence 
 

5. Liaising with outside bodies 
 
The Racing and Sailing Secretary 
The Racing and Sailing Secretary has the following duties: 
 

1. Contacting all members of the Racing and Sailing Committee for any 
meetings regarding their duties. 

 
2. Posting notices of sailing times on the Club Noticeboard pre- and post-

Regatta 
 
In addition has an oversight of the following: 
 

1. Preparation of handbooks for publication 
 

2. Rotas for Boatshed duties 
 
The Social Convenor 
The Social Convenor is responsible for overseeing the activities of the Social 
Committee. 
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The Timekeeper 
The Timekeeper is responsible for all aspects of timekeeping of races including 
arranging a team for each race during the sailing season. 
 
The Timekeeper is responsible for keeping all club race records in full. 
 
The Timekeeper is responsible for the annual returns being submitted to the RYA. 
 
The Membership Secretary 
The Membership Secretary is not an office bearer of the club but has particular 
duties. 
 
Collecting membership. 
Liaising with the Treasurer regarding monies collected. 
Liaising with those who wish to advertise in the Handbook. 
Maintaining and updating a membership list. 
Arranging rotas for the Boatshed during Regatta 
 
The Yacht Officer 
The Yacht Officer is not an office bearer of the club but has particular duties which 
have yet to be defined but include gathering all details of yachts participating in Club 
races/cruised. 
 


